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What To Expect from Living in Possibility

What is Living in Possibility?

Living in Possibility, a one-day leadership
development program created by LeaderShape,
is a trajectory shift for leaders ready to create
change. The program curriculum centers on
LeaderShape's possibility leadership model,
which challenges participants to see beyond
limitations, challenge assumptions about how
things are “supposed to be,” and generate
innovative solutions to problems that block
individual and collective potential.

Through interactive activities, courageous
dialogue practice, self-reflection, and
community conversations, participants will be
equipped with critical skills to think bigger, lead
with purpose, and create a lasting impact for
the groups and causes they care about.

Living in Possibility’s Leadership Beliefs

The Living in Possibility curriculum is designed
for advanced leadership learning and change-
oriented leaders, grounded in the following
leadership beliefs:

« Change is possible, and every leader has
the power to influence it.

« Innovative thinking unlocks opportunities
that transform challenges into solutions.

« Authentic relationships create space for
collaboration, trust, and meaningful
progress.

» Courageous leaders look beyond
limitations and take action to create a
better future.
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Schedule Overview

10:00am-12:45pm

Getting Connected

Creating Authentic Connection
Countering Possibility Myths
Break

Moving Beyond Limitations
Lunch (12:00-12:45pm,
provided)

12:45pm-3:00pm

Leading Expansively

Break

Practicing Possibility Leadership
Wrap-Up
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Preparing For The Program

While there is no required pre-work for Living in
Possibility, participants should be prepared for a day of
building community with others through storytelling,
reflection, movement (as able), and digging deep into
the process of leadership for change. Different from a
leadership development experience that emphasizes
holding positional power, Living in Possibility focuses on
leadership as a life-long process that all leaders sustain
by living uniquely with integrity.

How Participants Grow From Living in Possibility

“Living in Possibility gives you tools to use in times of need, kind of like
a personal compass. It helps you think outside the box with an open
mindset, not only identifying other possibilities but accepting that there

can be more ways to something than just one. Your story can have
many possibilities; it's up to you to accept them.”

—Living in Possibility participant, University of Minnesota Twin Cities

“This is unlike any workshop or conference you have been to
before. It includes different aspects of social learning and explores
how to be creative while understanding others’ views better. As
long you are open and willing to learn new things during this
program, you will be amazed.

—Living in Possibility participant, Baruch College — CUNY

“Living in Possibility helps you build life skills that you will
need in and after school. It offers tools to communicate
better with others and provides ways to remain your
authentic self.”

—Living in Possibility participant, Coppin State University
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